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BALLARD MEMORIAL HIGH SCHOOL

SBDM COMMITTEE MEETING
December 12, 2011
Minutes

Introduction

« Roll Call: Meigcheir@_ Allar©__ Coop® VO  Scot®
Wedgewood

* Invocation

* Pledge of Allegiance

Approval of November Minutes (Allardin, Cooper)

Principal’s Report
* Financial Report — Activities and SBDM funds appd\as read
(Wedgewood, Davis)

Communication

New Business

* Academic Enrichment- Will be reorganized. Studevitsrotate between
math, English, science and social studies compsnalitstudying a
thematic unit. These units will be project baseehdhers of classes with
end-of-course exams will be available to pull dutients to meet
standards.

» Alterative school will implement the A+ program, ivh in the past has
been used for credit recovery. This system wittatnline the education
process by eliminating the wait time involved wsénding materials to A-
school and having to wait for them to be returrigr@nda Arington will be
assigned as the aide for this program.

» Diplomas for the class of 2012 will be signed bietim Superintendent
Casey Allen.

Old Business
+ SBDM Attendance policies, 9.6, 9.12, and 10.6 a&iadreviewed for
updating.

Other
* Next meeting, Jan. 9 at 3:30 p.m.

Adjourn (Davis, Scott)



